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1.0 Purpose
1.1 The purpose of this report is to seek approval from the Board to further extend the previously approved merger of two housing posts up to 1st April 2023 – one currently employed by the Housing Partnership and one currently employed by the Local Enterprise Partnership.   
2.0 Background
2.1 The Housing Partnership has employed a Strategic Housing Manager for a number of years to coordinate and support the work of the Housing Partnership. The post has been crucial in moving the Partnership’s housing aims and aspirations forward and continues to play a key role in this respect. This permanent post is funded via annual contributions from Local Authorities (currently £4,000 per Local Authority).  
2.2 The Housing Board approved the temporary merger of the Strategic Housing Manager post and a Project Lead / Housing Growth post on the 1st March 2021 for a period of 12 months. The post was merged with specific aims:

· To coordinate and monitor master planning in each district / borough as part of the Design Quality Fund

· To develop work on unimplemented planning permissions

· To improve design quality via the development of a design guide for North Yorkshire, York and East Riding 

· To promote off site manufactured homes

· To assist with the development and delivery of housing related funding bids     
2.3 The approved merged post was prompted when the Project Lead / Housing Growth post holder within the LEP vacated the post.      
2.4 There was, and continues to be, a degree of synergy between the Strategic Housing Manager role and the Project Lead / Housing Growth role within the LEP.   
3.0 Updated position    
3.1 The merging of the two posts has worked well, enabling the work of the Housing Partnership to continue as well as moving forward housing project lead work within the Local Enterprise Partnership. 
3.2 The role has also evolved as work on a Devolution Deal, led by the LEP, has gathered pace. The post holder has played a key role in developing the housing elements of a draft deal and it is anticipated that this work will continue up to and beyond a deal being secured.     
3.3 Preparations for a new housing strategy as part of Local Government reorganisation are also likely to create a further pull on the capacity of the post holder as she has drafted the Housing Strategy review, the key document which sets the scene for the development of a new strategy, and is fully participating in this workstream.  
3.4 Thus, there remains much work to do and it is therefore recommended that the merger arrangement is extended for a further 12 months i.e. up to the 1st April 2023. In order to ensure sufficient capacity, it is also proposed to extend the working hours of the post holder from 4 days per week up to 5 days per week for the 12 month period. The post holder has been consulted on the proposal and is in agreement with it.        
3.5 In practical terms, for the duration of the extended fixed term arrangements the Housing Strategy Manager will spend three days per week undertaking Housing Partnership and LGR duties and the remaining two days per week undertaking the duties related to LEP work, principally around the Devolution work. Clearly, there will need for flexibility in terms of how this works on a week-to-week basis and, as is currently the case, this will be overseen by the Chair of the North Yorkshire, York and East Riding Chief Housing Officers Group.

3.6 The costs of the post will be split within the 3/5 – 2/5 arrangement between the Housing Partnership and the LEP respectively.  
3.7 The estimated cost of the post for 22/23 (including on-costs) is £52339 and there is a healthy balance carried forward from 2021/22 of £34,650 which means the additional hours can be easily accommodated and existing contributions can be maintained.             

4.0 In Summary 
4.1 The proposal represents a pragmatic solution to avoid the capacity challenges during a period of unprecedented change. It also acknowledges and builds upon the close working relationship between the Housing Partnership and the LEP in moving forward the strategic housing aspirations of North Yorkshire and York.

5.0 Recommendation

5.1 That the merger of the two roles is approved for a further fixed period of 12 months after which time the position will be reviewed further.



