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Minutes of the Local Government

York, North Yorkshire & East Riding Housing Board

1.00pm Monday 20th December 2021, via Zoom
1. Attendance: Cllr Richard Foster (Chair) Craven DC; Cllr Chambers, Harrogate BC; Cllr Maw, Scarborough BC; Cllr Crane, Selby DC; Cllr Richard Good, YDNPA; Cllr Philip Wickes, Richmondshire DC; Cllr David Webster, Hambleton DC; Cllr David Tucker, East Riding of Yorkshire Council; Chris France, NYMNPA; Colin Dales, Richmondshire DC; Madeleine Bell, Harrogate BC; Andrew Rowe, Scarborough BC; Matthew Good, Pegasus Planning/HBF; Liz Small, NYCC; Kim Robertshaw, Ryedale DC; Sarah Thompson, Selby DC; Carol Doolan, Hambleton DC; Nicola Swarowski, East Riding of Yorkshire Council; Gail Teasdale, Broadacres; Sharon Graham, YNYER Strategic Housing Partnership; Karen Anderson, Homes England. 
2. Item 1 - Apologies for Absence: Tamsin Hart-Jones, Homes England; Julia Histon, York HA; Dennis Southall, City of York Council; James Farrar, YNY LEP; Justin Ives, Hambleton DC; Margaret Wallace, Ryedale DC; Mike Rudd, NYCC.  
3. Item 2 - Minutes of meeting held on 20th September 2021
Agreed as a true and accurate record of the meeting. 
4. Item 3 – University of York Housing Research  
This item was brought forward to allow Prof Pleace to leave the meeting early. 

Prof Pleace introduced himself as Director for the Centre for Housing Policy at the University of York (UOY). UOK is undertaking housing research for the new unitary authority looking at housing affordability and sustainability, including retrofit. Exact proposals are being finalised with NYCC. The aim is to work in collaboration with the Board on the research. 

Gail flagged research being commissioned by the Rural Housing Alliance around affordable housing in rural areas and the impact of holiday lets and second homes, in particular the impact of air B&B. The research is looking to demonstrate the negative impact the lack of affordable housing has on economic growth in areas where there are high numbers of second homes and holidays homes. The ask from Gail was to avoid duplication in this work and produce complimentary research proposals. Prof Pleace to liaise with Gail. 
Prof Pleace was invited to attend future Board meetings to update on progress. 

Action:  Sharon to send contact details for Prof Pleace to Gail and add Board to circulation list. 
5. Item 4 – Local Government Reorganisation  
Colin reported that Justin Ives, housing workstream lead for LGR, is on leave and unable to attend to update Board on LGR. 

Action: Justin to be invited to the first meeting of the new year (Colin). 

6. Item 5 – Permissions and Completions midyear update  
Sharon’s presentation circulated with minutes. The update is to maintain continuity in monitoring these key indicators now that the Housing Strategy 2015-2021 has come to an end. 

Permissions for the midyear were 2,170. Completions 2,692. Affordable completions stood at 764. There are delivery challenges in York and Richmondshire in terms of overall completions. In other areas several authorities have delivered, or are well on the way to delivering, their overall annual housing target at midyear (Harrogate, Scarborough, Ryedale, Craven).

Reviewing affordable housing delivery against targets indicates that both Scarborough (121%) and Craven (119%) have delivered above their annual affordable target by midyear. All LPAs apart from Richmondshire (0), York (32%), Hambleton (38%) and Selby (41%) had delivered more than 50% of their affordable housing annual local plan target by the end of quarter two. 
Cllr Maw highlighted that the local plan affordable housing target is not a true reflection of identified need (it is a viability tested target) and that it would be helpful to see delivery set against the contact of need identified in SHMAs. 

Action: Sharon to ensure end of year analysis includes data on identified need, not just local plan targets. 

7. Items 6 – Housing Strategy Review 2021-2024 

Sharon provided a summary presentation (attached) to the report circulated with the agenda. The slides highlighted the issues associated with each of the five priorities: 

1. Maintain current levels of housing supply whilst increasing the quality of new homes.

2. Increase the supply of affordable housing.

3. Tackle homelessness. 

4. Meet housing needs, including those of vulnerable households and those with specific needs. 

5. Ensure that people have a decent home to live in that facilitates their health and wellbeing.

Next steps are some minor data updates in the new year. The Review can then be published and work begin on the dash board of indicators for each of the five priorities. 

Action: Sharon to finalise the Strategy document and liaise with Chief Officers and the Chair on publication. 

8. Item 7 – RP Update 

Item brought forward as Gail had to leave the meeting early. Gail reiterated the work being undertaken by the Rural Housing Alliance into rural affordability challenges. Broadacres has received planning permission for a 50 homes development in the Yorkshire Dales National Park, they are also completing on the scheme at West Witton so it is encouraging to see new affordable homes coming forward in the National Park. Broadacres has 300 planning permissions in its pipeline so, like others, it is in a healthy position in terms of future supply. Planning capacity is recognised as an issue across the board currently. Broadacres are working with DLUHC on rehousing Afghan refugees. 
The Government’s Heat and Buildings Strategy has been published (see link).  

https://www.gov.uk/government/publications/heat-and-buildings-strategy
Bid outcomes are awaited by RPs from the Social Housing Decarbonisation Fund. 

9. Item 8 - Refugee and Afghan Resettlement Programme update
Colin reported that Richmondshire has secured nine properties as temporary accommodation for Afghan refugees under the resettlement programme. Refugees are being taken on a fair share basis and North Yorkshire has housed its 1% fair share target of refugees. As Afghan refugees are being held in hotels awaiting rehousing they are expressing preference as to locations, this is proving slightly more challenging in terms of rehousing. 
10. Item 9 – Community Led Housing (CLH) Hub Update Report  
Update report circulated with the minutes. Sharon reported that the Hub is on track in terms of the grant agreement monitoring. The website is now up and running and in the new year the peer-to-peer network will be going live, along with a roadshow to raise awareness of CLH across the patch. The Hub is rolling out the Wayshaper tool with new CLH groups to help them in the early stages of their development. There has been a recent meeting with the RHE Team to update on CLH activity and a new group scoring matrix will be included in the next update report. Cllr Good was unable to attend the last Steering Group meeting. Cllr Foster advised that he will be meeting with the Hub in the new year as part of their advocacy work. The Hub has written to all leaders as part of their advocacy strategy. 
11. Item 8 – Homes England Update
Karen reported that: 

· Liaison is ongoing with Government around the housing budget 

· Work is ongoing around the future role of HE with an announcement expected in the Spring

· The Affordable Homes Programme 2021-26 is open for bids through Continuous Market Engagement. The second wave of Strategic Partners (SPs) means that Karbon is now an SP in our patch. 

· Internally work is underway looking at rural housing and meetings have been arranged with both National Parks. 

· Dynamic purchasing system is live, having replaced the developer partner panel. 

· Training is available at the local government capacity centre: 

https://www.gov.uk/guidance/explore-housing-development-learning-events-for-local-government
12. Item 9 – House Builder Update   

Matthew reported that the market is still strong. Government delivery stats for 2020/21 are reasonably buoyant. There is some nervousness around future supply linked to Local Plan reviews. Planning permissions are slower, recognition that there are planning currently capacity issues both within local government and the private sector. 
13. Item 10 – First Homes
Sharon ran through the report circulated with the agenda. Slides shared with the minutes.  Key points being: 
· Set out in Written Ministerial Statement on 24th May 2021 & subsequent NPPG update

· Discounted sale home for first time buyers

· Discount applies on all future resales

· Property price cap £250k and income cap £80k (can be set lower subject to evidence) 

· 25% of affordable housing on qualifying sites (100% affordable housing sites exempt)
· Top slice of the affordable housing element is for first homes – remaining 75% as per Local Plan policy

· Can form part of the NPPF requirement for 10% of homes to be affordable sale

· Local connection criteria can be applied but only for first 12 weeks of marketing

· If unsold after six months reverts to open market 

· Effective from 28th Dec unless: 

· Significant pre-app, then 28th March 2022, or

· Local plan exempt (submitted before June 2021) 

· Challenges to LPAs include:
· Where to set discount rate (30%, 40% 0r 50% off OMV)?

· Single rate for LPA area is a challenge for areas such as Scarborough with mixed housing markets

· Managing the process includes:

· Legal requirements – conveyancing packs, eligibility checks, marketing 

· Resales – discounts in perpetuity = long term implications

· Joint approach to implementation where possible 

· First Homes Exception Sites: 

· Similar to RES but 100% First Homes, unless open market homes needed to cross-subsidise

· Anticipated higher land values than RES so could squeeze out RESs in DPAs? 

· Exemptions in DRAs/National Parks/AONB

· Potentially removes portfolio of sites for RPs in DPAs (Selby and East Riding)
· Open market housing by the back door?
· LPAs need: 

· Robust evidence to vary % discount

· Understand implications of single discount rate for their area

· Ensure social rented requirement identified

· Develop new policies and procedures covering the sale and resale of FH, including all legal requirements

· Develop new legal agreements covering marketing period & processes, eligibility verification, recharges, resale process

14. Item 11 – RHE Update   

Report circulated with agenda. Sharon advised that there are a projected 374 completions for 2020/21, at the mid the end of Q2 there were 92 completions. Of these, 70 were on S106 sites, and 22 were on 100% affordable housing sites. 

15. Item 11 – AOB  
None  
16. Item 12 - Dates of future meetings 
Monday 28th Feb: 1pm Zoom
Monday 20th June: 1pm zoom

Monday 19th Sept: 1pm zoom

Monday 19th Dec: 1pm zoom
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