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Minutes of the North Yorkshire Rural Housing Enabler Network 

Wednesday 29th April 2015
Meeting Room 2, Hambleton DC Offices

Present 




     
	Cllr R Foster, CDC
	Jane Fulford, Chevin HA

	Sarah Close, HBC
	Alison Day, Stonewater

	Helen Fielding, HCA
	Tina Chaimberlain, RAY

	Jenny Wood, HBC/CDC
	Amber Malone, Home

	Amanda Madden, HDC/RDC
	Karen Howard, YCH

	Sarah Hall, NYSHP
	Emma Speight, Endeavour

	John Burroughs, SBC
	Julia Jennison, SDC

	Colin Huby, SBC/RyDC
	Kim Robertshaw, RyDC

	Caroline Skelly, NYMNPA
	Steven Brook, Harrogate Families

	Wayne Gray, CDC
	Andy Gamble, Accent

	John Whitaker, Northstar HA
	Colin Dales, RDC

	Alan Glew, Coast and Country
	Sue Walters-Thompson, HDC (Chair)

	Stephen Bucknell, Home
	Jane Harrison, CLA

	Emma Whittle, SDC
	Sarah Fawcett

	Paul Green, Endeavour
	Andrew Garrens, Broadacres

	Hannah Jervis, Yorkshire HA
	Mark Robson, RDC

	
	Wyn Ashton, CDC

	Apologies
	Peter Stockton, YDNPA

	Doug Ross, Thirteen
	Paul Lightfoot, Broadacres

	Nigel Graham, Guinness
	Rob Harbourne, Sanctuary

	Paul Atkins, York
	

	Ged Walsh, YH
	

	Andy Gamble, Accent
	


1.0 Welcome and Introductions

Cllr R Foster chaired the meeting.  Apologies noted as above.
2.0 Minutes of NY RHE Network Meeting held on 11th February 2015
Agreed as a true and accurate record
2.1 
Matters Arising 
Item 3.0 Unlocking Small Rural Housing Sites - Will be reported at next meeting
3.0 Rural Completions and planning permissions 2014/15 final
3.1 Colin Huby outlined the monitoring and completions. Most of the back ended sites have been completed. Helen Fielding fed back that the RHE site comments are very useful. The 2014/15 programme has been best year to date and Cllr Foster thanked RPs and RHEs for the hard work. 

3.2 It was decided that Purchase and Repair units should be included but not charged for, so two units in Bentham will be included as completions.

3.3 RPs to seek funding from HCA and LAs (commuted sums) to aid with bringing sites forward that have been affected by the Ministerial Statement released in November.

3.4 RHEs to compile a detailed list of sites ready for meeting in June. 

3.5 Sarah Hall to send out invoices to RP partners, charges should be between £400-£450/unit
4.0 Monitoring completions/permissions 2015/16
4.1 Colin Huby went through completions/permissions for 2015/16. There are currently 21 schemes providing 237 units forecast, split as S106-124 & Ex Sites-113. There are 331 units forecast to obtain planning permission, split as S106-247 & Ex Sites-84.

4.2 A target of 85 affordable units to be delivered per year (increased from 75). It was suggested that the rural affordable housing delivery target be increased further. The LEP and HCA can be asked for assistance to deliver this as costs can be high (e.g. Infrastructure).
5.0 Y, NY & ER Housing Strategy 2015-21 adoption and launch (Verbal)
5.1 Y,NY&ER Strategy has gone to Housing Board members and should be adopted by all LAs by August 2015. LAs will then develop an action plan by September. The Housing Strategy will be launched at an event on Sept 14th 2015 at the Rural Arts Centre in Thirsk. The progress should be reported to the Board in December. 
5.2 There is a new website nycyerhousing.co.uk which is under development and all content will be moved from the old site as soon as possible.
6.0 NY RHE Action Plan update
6.1 New action plan agreed and will be circulated.
6.2 At the last RHE meeting it was suggested that the quarterly activity monitoring was changed to the Action Plan check list. All agreed this was acceptable and even this was not needed to be brought to future meetings. Any Strategic level issues to be dealt with locally then raised at the RHE meetings then brought to RHE network meetings if essential.  
7.0 Service Level Agreement and Terms of Ref 2015-18
7.1 Redrafted and sent to action group. It includes a 12 month notice period and in December each RP will be contacted and asked if they are happy to be included for the following year. This is Non-negotiable as HDC need to manage any risk involved in employing all RHEs. All are happy with this and the new agreement will be distributed.
8.0 Draft Newsletter - 14/15 outturn
8.1 Newsletter to potentially include; case studies (Egton, Hunton & Newton), Interviews (Linton & Grassington), Photos (various), 14/15 outturn, Strategy & welcoming new partners etc. 
Other items suggested are; Affordable housing flow chart to explain the impact of the ministerial statement and HCA investment programmes. Concerns were raised regarding the Purdah period and that it should be politically neutral.   
9.0 Rural Housing Event 2015
9.1 Potential dates are 22nd/23rd September. Possible collaboration with the HCA as they are considering a rural event. Guest speakers Kevin from Hastoe Housing Association and Ivan Annibal speaking about village companies/social enterprises /community services. All happy with event details.
10.0 HCA Seeing is Believing and HCA update
10.1 HCA update - Helen Fielding offered her thanks for a successful funding period. The period has seen:
· 130% completions

· 168% starts

· 97% of available funding spent

New funding period will see a focus on baseline figures and target setting. It will also see continued promotion of CME as well as advanced manufacturing funding and also will focus on developments in Selby. Helen stressed that RPs should approach the HCA with any project to see if funding is available.
10.2 Seeing is Believing event – Will take place on the 18th June and will focus on rural developments. The areas being visited are:
· Elvington, York

· Newton & Linton on Ouse
· Northallerton- Lunch and speakers

· North York Moors sites
· Northstar scheme at Swainby

11.0 AOB
11.1 Two RHEs are returning from maternity leave, Emma at Selby and Emily at Craven.

11.2 The YDNP planning consultation – responses due 12pm on Friday 1st May. Anybody wanting to send responses in need to do it for this date. The consultation documents to be sent out to Alan Glew and Peter Atkinson by WG.
11.3 Cllr Foster – All rural completions to be included in the RHE monitoring (market and affordable)


12.0 Items for Next Meeting
12.1 Monitoring

12.2 CLTs

12.3 Event Planning

13.0 Date/Venue of Next Meeting
13.1 Weds 15th July 2015 at Hambleton DC
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