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1 Purpose

1.1 The purpose of this report is to propose adding East Riding of Yorkshire Council (ERYC) to the RHE Network.
2 North Yorkshire Rural Housing Enabler Programme 2015-18

2.1 As Members will be aware, a new programme has been consulted on, developed and agreed for 2015-18. The funding partners are NYCC, North York Moors National Park Authority, the seven North Yorkshire District / Borough Councils and (currently) 16 RP partners. This is based on Councils contributing £6,500 (NYMNPA £2,500) per year and RPs contributing £3,000 per year plus a per unit contribution which is forecast to range from £500 to £800 per completion.
2.2 The Housing Partnership is currently in discussion with the HCA on the funding of the ‘roof tax’ element, particularly for Rural Exception Schemes, which should de-risk this element of the funding significantly.
2.3 There is a contingency in the NY RHE budget for staff redundancy payments, should this been needed and a small operating surplus which has built up over the preceding programme and from efficiencies in spend in the past year or two. This forms a contingency/cushion which could be used if RPs reach the £30k cap or individual funders wish to leave the programme, for example, to allow the programme to continue.

3 East Riding of Yorkshire Council – Rural Housing Enabler

3.1 As part of exploring further joint working opportunities, East Riding of Yorkshire Council has asked if they can join the Rural Housing Enabler Network and that a RHE (0.5 fte) be employed on their behalf to cover the East Riding. They hope this will support more RP led rural affordable housing development and provide the resource to support work at a community level, undertake local need surveys and generally be an advocate for affordable housing. ERYC feel there is significant potential for rural affordable housing in the area and will look to adopt a positive approach to this way of delivering. The resulting opportunities and resource will be available for existing RHE Network member RPs which wish to work in the East Riding.
3.2 The implications of this proposal for the current programme are set out below:
Assumptions:
1. ERYC RHE employed part time by Hambleton DC as part of the RHE programme

2. RHE is for 2015-18 but contracts and funding are agreed year on year

3. Salary at same level of 14-15 RHE salaries + 2.2%

4. ERYC contribute as a LA at £6,500 per year (as for all LAs in 15-18 programme)
5. ERYC joining does not bring any further RPs into the programme, at least initially
6. RHE has 4 years qualifying service and needs an allowance of £5,000 for potential redundancy cost (can be revised on appointment).

	Costs Year 1
	Based on Actual Costs from 14/15 budget + 2.2% salary increase,  Year 1 cost is
1 P/T RHE = 17,550
Plus 10% contingency as per rest of programme = £1,755
Total cost = £19,305

	Income
	Extra Income from ERYC LA contribution = £6,500
Shortfall ( £19,241 - £6,500) = £12,805
Need to show this as a contribution coming into the programme so that the cost per unit for all RPs doesn’t increase.

	Source to make up shortfall
	RHE operating surplus at end of 14/15 = £138,851
Less contingency needed for existing RHE team redundancies of £63,833 = £74,968
Remaining contingency less making up cost of employing ERYC PT RHE (£74,968 - £12,805) = £62,163 contingency remaining to allow for any partners leaving the programme, reaching the funding cap etc.


3.3 This proposal represents the further strengthening of the relationship already created by the East Riding becoming formal members of the Strategic Housing Partnership (within the York, North Yorkshire and East Riding Local Enterprise Partnership area). The proposal may also increase development opportunities for RP partners and strengthen the RHE network further. As the summary figures above show, the addition of a 0.5 fte RHE can be afforded within the existing programme whilst leaving a cushion for future circumstances. The proposal should therefore be supported.

3.4 The proposal has been supported by the Chief Housing Officers Group (the Strategic Housing Board will discuss on Monday 13th July) but will also need agreement by the RHE Network to move forward.

4 Recommendation

4.1 The inclusion of ERYC in the RHE programme is supported and the recruitment process is commenced.
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