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Minutes of the Local Government York, North Yorkshire & East Riding Housing Board

1.00pm at Rural Arts Centre Thirsk
Monday 14th Sept 2015
1. Attendance and Apologies for Absence

Attendance: Cllr Richard Foster, Craven DC (Chair); Sarah Hall, NYSHP; Colin Dales, Richmondshire DC; Andrew Rowe, Scarborough BC; Kim Robertshaw, Ryedale DC; Cllr Phillips Hambleton DC; Tom Brittain, City of York; John Craig, ERYC; Cllr Symon Fraser, ERYC; Julia Histon, York HA; Paul Newman, Barratt/DWH; Sue Walters Thompson, Hambleton DC; Cllr D Carr, CYC; Cllr D Peart Selby DC; Cllr Ian Threlfall, Richmondshire DC; Paul Lightfoot, Broadacres HA; Jenny Wood, Craven DC; Dilys Jones, HCA; Helen Fielding, HCA; Madeline Bell, Harrogate BC; Cllr M Chambers, Harrogate BC; Simon Parkinson, Selby DC; Skelly, NYMNPA; Alison Fisher, NYMNPA.
2. Apologies: Cllr Cowling Ryedale DC; Carl Bunnage, NYCC; Julian Rudd, Y, NY & ER LEP Wyn Ashton, Craven DC;
3. Minutes of meeting held on 16th March 2015

The minutes were agreed as a true and accurate record.

4. Election of Vice Chair of YNYER Housing Forum

No volunteers, Sarah Hall to stand in if Cllr Phillips unavailable.
5. York, North Yorkshire & East Riding Housing Strategy 2015-21 Update

Members discussed the content and outcomes of the morning’s Strategy launch. Discussed what we need to do differently to deliver the housing aims and how we measure success. Members focussed on the key issue of the length of time to determine planning applications. Agreed that this should be a key area for the Board to measure and manage/monitor, as is progress with the four strategic sites funded in the Growth Deal.

Monitoring for Qs 1&2 for 15/16 will be discussed at the next Housing Board.

SH outlined the paper. Members discussed ways to consider planning issues jointly with planning colleagues and the comparative performance between LAs on housing delivery against Local Plan targets. Also look at progress against Local Plans at the next meeting and the target Draft Submission Date for each Planning Authority.
Paul Newman outlined that House Builders need Local Plans with sufficient weight/certainty to give confidence at the point of submission of a planning application – question if application fees are value for money if the time to determine is extended – is there an issue with recruiting more planners and skills? Could we collectively use developer contributions and LEP funding to increase salaries/capacity to attract planners to local roles? Or have dedicated planning officers for strategic sites?

Members discussed the length of time taken for Section 106 agreements to be in place (estimated to be approx. 6 months) and how this could be more efficient and what local good practice examples are available. What could we do differently? E.g. joint/common MIP clause – needs a legal view (small group from CHOG to take this forward meeting early Nov. 2015).
One of the most significant delaying impacts have been the recent policy changes/announcements from Govt. Should the Board lobby re: the impact of the extension to the Right to Buy and approaches which may mitigate this, particularly in rural areas?
Actions: Discuss with the Development Plans Forum/NYPOG – Sue Walters Thompson to feedback to Spatial Planning Board/Technical Officers Group.
Feedback detail of this mornings’ outcomes and the Board discussions to Directors of Development.

Agreed: To draft a letter to the Housing Minister from the Board – ERYC, CYC and HBC to share local submissions.
To use the remaining £355 in the SHMA budget from the 2011 SHMA towards the cost of the Housing Strategy Launch.
6. North Yorkshire and York Housing and Homelessness Strategy 2012-15 – Final Annual report 14/15

Sarah to circulate the draft annual report for comment once available to members before posting to www.nycyerhousing.co.uk (posted 1st October 2015).
7. Housing Market Update – Paul Newman, Barratt/DWH
This item furthered the discussion from the Paul’s  presentation at the launch event and under item 5 above 

Paul’s presentation is at http://nycyerhousing.co.uk/data/documents/YNYER-Housing-Strategy-Launch-Event-140915-all-presentations.pdf
Members discussed the presentation and the key risks. The main issues raised were around the need to consider who is making planning applications (house builders or speculators?) and whether LPAs should/could look to time limit consents?

Actions: As above – feedback to NY TOG and Directors of Development.
8. Housing Market Update – Julia Histon

Julia gave a presentation to members on the recent Government announcements relating to housing policy. A copy of the presentation is available at http://www.nycyerhousing.co.uk/housing-board/housing-board-members/ Username: BoardMember
Password: HousingBoard

The following key issues were discussed:

· Key is the 1% rent reduction. Other members added that, on current calculations, Broadacres will loose £20m, ERYC will loose £17m and HBC £6.8m.

· Will RPs end up with affordable homes only in low value areas with higher levels of deprivation?
· RPs are revising business plans by the end of October

· Larger RPs ay come forward as ‘rescuers’ for smaller ones

· There may be more mergers and RPs may become more regional and nationally focussed and there may be less local management

· Stock holding Local Authorities are facing similar issues (CYC, HBC, ERYC, RDC and SDC)

Actions: Related to agreement to write to the Housing Minister to raise concerns and discussions earlier in the meeting.

9. Directors of Development (DoD) Group, Including Devolution and Spatial Plan
Sarah briefly outlined the current position on devolution and the Housing Asks therein. This item was deferred to the next meeting as there were apologies from Carl and Julian.
10. Homes and Communities Agency Update – Verbal
Helen Fielding and Dylis Jones outlined HCA spend and programmes. The HCA are developing a package of measures to assist delivery in the short to medium term. The advice to RPs is to re-programme spend and schemes rather than hand back grant whilst further details emerge but the HCA acknowledge that there will be an impact on the 15/16 programme but continue to promote bids to the main AHP via continuous market engagement (CME).

Announcements on Platform for Life, Homelessness Change and Care and Specialist Housing Support are expected soon and CME for these may also be announced.

The Starter Homes is due to be announced – Grant of £10m for Local Authorities to de-risk brownfield sites, not designated for housing, to spend by March 2016. Also a £25m pot for the HCA to purchase sites for Starter Homes.
11. North Yorkshire Rural Housing Enabler Network – Colin Dales
Colin advised Board members that the Rural Housing Enabler Network had supported the inclusion of an RHE for the East Riding of Yorkshire but not any payment of potential redundancy payments from the budget, if these were needed. Colin asked that the Housing Board agree that, should it be needed, that any redundancy be paid by the programme and not the ERYC as per other partner Local Authorities.
Agreed:
· That the Housing Board support the full inclusion of an RHE for ERYC.
12. AOB

None
13. Date and time of Next Meeting

Monday 14th December 1pm at Rural Arts Centre, Thirsk preceded by a meeting of the YNYER Housing Forum at 10 am.
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