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1.0 Purpose
1.1 The purpose of this report is to update the Board on outputs from the RHE Partnership during 2021/22 and advise of the forecast programme for 2022/23.    
2.0 Background & summary
2.1 Since 2018/19 the RHE Programme rural affordable housing delivery has accelerated across the patch (Table 1) from 71 in 2012/13 to a high of 405 in 2018/19; completions have been over 300 homes per annum in subsequent years. This increase in supply has been driven predominantly by an increase in Section 106 completions, which in some years have contributed to a significant proportion of completions (Charts 1 & 2).     

Table 1: RHE Programme completions 2012-13 to 2021-22
	Programme Year
	Completions
	S106
	RES
	100% AH

	2021-22*
	309
	128 41% 
	31
	150

	2020-21
	300
	254 85%
	22
	24

	2019-20
	370
	342 92%  
	20
	8

	2018-19
	405
	259 64%
	6
	140

	2017-18
	175
	136 78%
	12
	27

	2016-17
	174
	151 87%
	16
	7

	2015-16
	177
	108 61%
	34
	35

	2014-15
	179
	73 41%
	75
	31

	2013-14
	64
	54 84%
	6
	4

	2012-13
	71
	27 38%
	44
	0

	TOTAL
	2224
	1532
	266
	426


*North Yorkshire excluding Harrogate BC; rural completions including Harrogate = 440 2020/21
Chart 1: Breakdown of completions by site type 2012-13 to 2021-22
[image: image2.png]2012-13
2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22

o

@
S

g

150

g

250

mS106 mRES m100%AH

g

w
o
S

N
8

450




Chart 2: Section 106 completions 2012/13 to 2020/21
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2.2 The programme forecast for 2022/23 (Table 2) indicates a significant reduction in supply, with a projected out-turn of 167 homes - a seeming return to pre2018-19 levels
. Of these 167 homes, 89 are projected on Section 106 sites, 18 are Rural Exception Sites, and 60 are on 100% affordable housing sites.  
2.3 It is likely that this drop off in supply is due to a number of factors, including challenging market conditions post-Brexit and covid, rising prices and build costs as a result of wider global uncertainties, and changing Local Plan contexts - allocated rural sites, a significant source of Section 106 sites, having been built out; and several Districts and Broughs undertaking Local Plan reviews prior to Local Government Reorganisation, leading to a slow-down in development locally as landowners ‘wait and see’.   

Table 2: RHE Programme forecast 2022/23

	LA
	Completion forecast

	Craven
	23

	Hambleton
	21

	Richmondshire
	0

	Ryedale
	32

	Scarborough
	4

	Selby
	2

	East Riding
	85

	TOTAL
	167


2.4 Longer term, the forecast planning consents for 2022/23 indicates a healthy pipeline of consents
 (Table 3). There is also an encouraging pipeline of Rural Exception Sites (Table 4). 
Table 3: RHE Programme forecast planning consents 2022/23

	LA
	Forecasted Consents (affordable)
	S106
	RES
	100% AH not RES

	Craven
	52
	50
	0
	2

	Hambleton
	34
	34
	0
	0

	Richmondshire
	0
	0
	0
	0

	Ryedale
	92
	73
	19
	0

	Scarborough
	30
	0
	30
	0

	Selby
	60
	60
	0
	0

	East Riding
	104
	40
	44
	20

	Total
	372
	257
	93
	22


Table 4: Rural Exception Sites future pipeline
 
	LA
	RES Forecast for 23/24
	RES Forecast for 24/25

	Craven
	9
	0

	Hambleton
	42
	0

	Richmondshire
	5
	0

	Ryedale
	19
	14

	Scarborough
	20
	56

	Selby
	44
	0

	East Riding
	54
	57

	TOTAL
	193
	127


2.5 The RHE programme is jointly funded by local authorities and Registered Provider (RP) partners. Annual local authority contributions are currently £7,500. RP funding consist of a set annual retainer fee (paid by all RP partners for being part of the RHE Programme and currently set at £3,500), and a price per unit recharge (which varies year on year depending upon the number of homes delivered – the more homes the lower the unit recharge). Over recent years the high number of completions has resulted in low price per unit recharges (£96 per unit in 2021/22). The reduced number of completions forecast in 2022/23 is likely to lead to an increase in the price per unit recharge levied next year (2023/24); however, recharges should remain within agreed parameters (£300 to £500 homes per annum).  
3.0 In Summary 
3.1 The RHE Programme has delivered strongly in 2021/22, with 309 new affordable homes.  Forecasts for 22/23 are much lower than in recent years with a projected supply of 167 new affordable rural homes within the RHE area.   

4.0 Recommendation

4.1 That Board note the outputs from 2021/22 and forecasts for 2022/23 with associated implications for price per unit recharges. 
� Figures for pre-2021/22 include Harrogate; 2021/22 onwards exclude Harrogate 


� Note that these figures exclude Harrogate


� Note that these figures exclude Harrogate


� Excluding Harrogate








