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1.0 Purpose
1.1 To establish a consensus on the future purpose / role of the Housing Board following local government reorganisation for North Yorkshire on the 1st April 2023.     
2.0 Background
2.1 The Housing Board was established in 2008 to give a political mandate to strategic housing decisions affecting York and North Yorkshire and, later, East Riding.   
2.2 As such, the Board enabled strategic decision making within the context of two-tier local government. A copy of the Board’s Terms of Reference is attached to this report for information.         
2.3 The Board has operated successfully and provided good strategic housing direction and performance management, moving housing forward across the patch.

2.4 The creation of a new unitary North Yorkshire Council will inevitably lead to changes in governance and decision making and, therefore, the operation and terms of reference of the Housing Board.   

2.5 As preparations are underway for the creation of the new North Yorkshire Council, many questions around governance and double devolution still need to be ironed out but it is fair to assume that key strategic housing decisions will be made via the Cabinet / Executive governance arrangements.

2.6 It is therefore timely to review the role of the Housing Board as we move from two-tier to single tier local Government in North Yorkshire.           
3.0 New role post April 2023   
3.1 It is likely that the political mandate for strategic housing decision making for North Yorkshire will no longer rest with the Housing Board post April 2023. It would be useful to retain other roles of the Board, principally around the benefits of bringing key housing players around the table to ensure that strategic direction evolves in a consultative and informative way.       
3.2 The Board has always endeavoured to be as inclusive as possible and this has been reflected in its membership – Registered Providers, Homes England, Public Health, and the private house builders – as well as other invited guests from time to time. A change in role may offer opportunities to be more inclusive in terms of membership e.g. tenant representatives           
3.3 The geographical coverage of the Housing Board, currently York, North Yorkshire and East Riding, will also need to be reviewed after 31st March 2023.  

3.4 In essence, this report is proposing to retain the Housing Board post April 2023 but as a consultative body rather than a strategic decision-making body. It must be stressed that any decision taken at this point may be subject to change as the new North Yorkshire Council develops its decision making and consultative processes. As the senior management structure takes shape and Executive Members develop their respective portfolios a different view may be taken. This proposal should therefore be viewed as a holding position and subject to change post April 2023.    
3.5 By establishing a holding position we can arrange meeting dates for 2023 and, until advised otherwise, use the meetings to keep partners updated and seek feedback on housing related issues as needed.         
3.6 Establishing a holding position will also prompt a review / re-write of the Terms of Reference which can be undertaken relatively quicky and referred back to the Board. 
3.7 Further roles may develop for the Housing Board as time progresses. For example, the housing elements of the Devolution deal may call for a body to oversee progress and implementation of key work streams linked to Devolution for York & North Yorkshire.      
4.0 Recommendation

4.1 That the Board approves the new holding role as outlined and the associated review and re-write of the Terms of Reference.



