[image: image1.jpg]York, North Yorkshire
and East Riding

STRATEGIC HOUSING PARTNERSHIP






Minutes of the Local Government

York, North Yorkshire & East Riding Housing Board

1.00pm Monday 26th September 2022, virtual
1. Attendance: Colin Dales (Chair) Richmondshire DC; Cllr Richard Musgrave, Selby DC; Cllr Denise Craghill, City of York Council; Cllr Derek Bastiman, NYCC; Cllr Carl Maw, Scarborough BC; Cllr  Clive Pearson, NYMNPA; Justin Ives, Hambleton DC; Mike Rudd, NYCC; Nicholas Pleace, York University; Matthew Goode, Pegasus Planning; Madeleine Bell, Harrogate BC; Andrew Rowe, Scarborough BC; Rachel Richard, NYCC; Liz Small, NYCC; Kim Robertshaw, Ryedale DC;; Gail Teasdale, Broadacres; Tamsin Hart-Jones, Homes England; Sharon Graham, YNYER Strategic Housing Partnership. 
Apologies for Absence: Cllr Richard Foster, Craven DC; Cllr Mike Chambers, Harrogate BC; Cllr Good, YDNPA; Cllr Holmes, East Riding of Yorkshire Council; Phillip Spurr, Ryedale DC; Chris France, NYMNPA; Julia Histon, York HA; Nicola Sworowski, East Riding of Yorkshire Council; Dennis Southall, City of York Council; James Farrar, YNY LEP.  
2. Item 2 - Minutes of meeting held on 20th June 2022
Agreed as a true and accurate record of the meeting. 
3. Item 3 –  York University (YU) Research 

Nicholas Pleace updated on research YU are undertaking on behalf of NYCC across North Yorkshire into housing affordability and sustainability within the wider strategic and economic context of ‘place’. The final consultative session will be held later this week (29th) and will be focussing on devolution. The research is looking to identify new opportunities for delivering against housing and sustainability. The final stage of the report will be a reporting back to stakeholders via a Forum in the Autumn. Cllr Craghill asked that local examples of innovation and good practice be included alongside the review of national examples. The written report is due in early November. 

Action: Nicholas to report back to the December Board on progress. Board members to email Nicolas direct with any questions.     
4. Item 4 - Local Government Reorganisation: Housing Workstream update    
Justin advised that work on the sub-streams in progressing well and is on target with policies and strategies ready to go as soon as there is capacity for these to be reviewed by the new authority. Overall focus of LGR work is on tier one priorities, those that need to be in place for vesting day. Much of the Housing Workstream work will feed into the transformative phase post vesting day. 

Matthew asked what the Local Plan position would be for the new Council as many developers are nervous about a lack of forward supply of sites and the varying status of existing Local Plans. Justin advised that the new council will look to have an adopted single Local Plan for North Yorkshire within five years (by 2028). In the interim period existing Local Plans will continue to be used to inform decision making.     

Action:  All to note.  
5. Item 5 – Homes England (HE) Update

HE new strategic plan will be launching this autumn and Tamsin will share this with Board as soon as it is available. Existing programmes continue to operate. Tamsin will be working with colleagues from York and North Yorkshire on the proposed devolution deal, within which there is a commitment from Government for HE to work collaboratively on a pipeline of affordable housing.     
Action:  All to note.  
6. Item 4 – Rural Housing Enabler Programme 2022/23 Quarter 1 Update   
As per the RHE reports circulated with the agenda, Sharon updated that: 

· There were 17 completions at the end of quarter 1:

· Nine in East Riding

· Five in Ryedale

· Three in Scarborough

· The forecast programme for 2022/23 is currently for 175 homes.
· 11 planning consents were granted in quarter 1, all in East Riding. 

Action: All to note.   

7. Item 5 – 2021/22 Permissions and completions reporting 
Sharon went through the slides circulated with the agenda – there is no ERY consents or market completions data for quarters 3&4 so data is not directly comparable with previous years. There were 3,603 consents reported – a significant reduction on previous years and a matter for concern. 5,033 completions were reported. (After the meeting amended data from Selby reduced the number of consents to 4,998.)   
Action: All to note.  

8. Items 6 – Refugee and Afghan Resettlement Programme
Jonathan provided an update for North Yorkshire. Under the Hong Kong scheme there has been little impact with only c.70 school places being required, mainly around Harrogate.  Six of the seven Districts have taken part in the Syrian scheme, which will house c200 people by 2024. Under the Afghan scheme the County has completed its commitment (127 people). The retention rate through the Afghan scheme is quite good. The hotel in Selby being used to house Afghan refugees has been closed for this purpose and is now being used to house asylum seekers, Mears acting for the Home Office have procured this accommodation. In Scarborough the Refugee Council has been contracted by NYCC to support refugees. 

Action: All to note.  
9. Item 7 – Community Led Housing Hub Update   

The terms of reference were noted and the extension of the grant agreement approved. The nomination of Cllr Clive Pearson from the NYM National Park to the Hub Steering Group was approved. 

Action: Cllr Pearson will be the Housing Board representative on the Hub Steering Group.
10. Item 9 – Registered Provider (RP) Update 

Gail advised that the rent settlement is CPI plus 1%. Given inflationary pressures, the Government is consulting on capping the increase to either 3%, 5% or 7%. There are significant cost increases affecting the sector at the moment. Bids to Wave 2 of the Social Housing Decarbonisation Fund are underway; Broadacres and Beyond Housing are doing a joint bid for £6million of retrofit funding. Cllr Craghill advised that CYC is bidding for funding. 

11. House Builder Update 
Chris reported that cost pressures are being felt across the sector, especially in respect of materials and labour. Market conditions are challenging, a longer-term view is being taken by developers. There is concern that current permissions and allocations are being ‘burnt through’ and there is anxiety within the sector about future supply. In terms of delivering low carbon homes, developers need these proposals to be ‘baked in’ to Local Plans to ensure a level playing field. There is evidence that customers are willing to pay more for quality and energy efficiency.   

Action: All to note.  

12. Homes for Ukraine

Colin updated Board that 1,224 applications have translated into 924 people arriving and being housed by 529 sponsor households. Arrivals are starting to slow. Seeking to extend existing sponsor arrangements beyond the initial six-month period. When sponsorship breaks down a rematching exercise is the first option to try and find a new sponsor household, finding the right size household in the right location is a challenge. The failure rate for sponsor households is very low, less than 10% of the total.  

Action: All to note.  

13. Devolution Update

Sharon updated on the proposed Devolution Deal, which is subject to member approval before progressing to public consultation in the autumn – if it goes ahead, the consultation will close on 16th December (see slides circulated with minutes). A summary of the consultation would be considered by CYC and NYCC members in Feb 2023 to decide whether to progress the Devolution Deal. Subject to all the relevant approvals, there would be an Act of Parliament in Spring 2023, followed by the formation of a Combined Authority in the autumn of 2023, and a Mayoral election in May 2024. 
Action: All to note.  

14. Asylum Dispersal 

Colin advised Board that Mears are operating to secure accommodation for asylums seekers nationally and there is no requirement for them to consult with local councils. Mears have secure hotel accommodation for asylum seekers in Scarborough and Selby. More affordable areas are being targeted for housing – Harrogate has the size of properties required but they are not affordable; Selby has affordable properties but they are not the right size. 

Action: All to note.  

15. Item 11 – AOB  
None  
16. Item 12 - Dates of future meetings 
Monday 19th Dec: 1pm zoom
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