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What is YORbuild2 

Å 4 regional public sector Construction frameworks 
 
ÅEffective and efficient local procurement solution 
 
ÅDelivers all types of construction works including new housing & 
refurb 
 
ÅPartnership between ERYC/Scarborough BC/ Leeds CC/ Rotherham 
MBC and Sheffield CC 
 
ÅConsistent approach across all four areas 

 

 

 

 



YORhub - 
¸ƻǊƪǎƘƛǊŜΩǎ 
Regional 

Collaborative 
Frameworks 

YORbuild2 ς 
Construction inc. 
Housing works 

YORcivil ς Civil 
engineering and 
highway works 

YORconsult ς 
Consultancy and 

professional services 



YORhub sits on various national steering 
groups including ones with: 
Å Cabinet Office 
Å Local Government Association 
Å Constructing Excellence 
Å NACF 

Frameworks ς National Picture 



Å Expired November 2015 

ÅProcured over £800m of Construction Work  

Å c.500 projects 

ÅOver £55m of savings (7.7% of construction value) 

Å 91% of projects completed to budget  

Å 82% of projects completed on time 

Å Average Client satisfaction of (8.3 out of 10) with the final product 

 

 

 

 

 

YORbuild1 - headlines 



YORbuild1 - projects 



YORhub has over 50 Users 

http://www.google.co.uk/imgres?imgurl=http://www.arcsafety.co.uk/files/arcsafety.co.uk/userfiles/127874727476794500.gif&imgrefurl=http://www.arcsafety.co.uk/?tab=122736551290956400&usg=__uWVZpZnUtNbwaMaPYWQj_aEqLlo=&h=150&w=150&sz=13&hl=en&start=3&zoom=1&itbs=1&tbnid=icwWF-iJWbYv5M:&tbnh=96&tbnw=96&prev=/images?q=humberside+fire+and+rescue&hl=en&safe=off&sa=G&gbv=2&tbs=isch:1


Housing Users 
New build Refurbishment 



YORhub structure 

= YORhub Board 

= Leadership/ Co-ordination 

= Support 

 

Chair 

ERYC 

Nigel Leighton 

Rotherham MBC 

Paul Smith 

Leeds CC 

David Outram 

YORhub 
Board 

Joint Chair of 
Operations N&E 

S Baker 

Marketing/ Comms 

J Crawford 

P Henderson 

S Harris 

Performance/ 4 
Good Fund 

P Henderson 

T-L Phillips 

S Harris 

Legal Officer 

R Mansell 

Waste & Carbon 

M Raven 

D Wilkes 

BIM Co-ordination 

M Stewart 

Admin/ Business 
Support 

S Harris 

Finance Co-ordinator 

S Dennis 

A Caley 

Joint Chair of 
Operations 

South 

P Moorcroft 

ESP/ Futureworks 
Liaison & ESP 

Administration 

M Scott 

T-L Phillips 

Business 
Development 

C Jackson 

Joint Chair of 
Operation West 

A Eaton 

Supply Chain 

D Galloway 

Scarborough BC 

Jim dillon 

Sheffield CC 

Kerry Bollington 



YORhub structure. 

ωYORcivil Framework Management Team 

ωC Jackson  A Darch 

D Wilkes   

YORcivil Framework Programme 
Manager 

M Ives 

ωYORbuild Framework Management Team 

ωD Galloway  C Bourne 

M Raven  M Aston 

M Mullins  J Crawford 

YORbuild  Framework Programme 
Manager 

F Aitken 

ωYORconsult Framework Management Team 

ωR Ibbotson  A Darch 

P Henderson   

YORconsult Framework Programme 
Manager 

C Jackson 



YORbuild2 - headlines 
Å Culmination of 16 months collaboration 
 
Å4 year duration from Feb 2016 (with possible 2 year extension) 
 
ÅPotential total workload of £2 billion + across all 4 areas 
 
ÅDesigned to appeal to wider client base ς e.g. HE & housing 
 
ÅNEC3 & JCT contacts permitted including design & build & term 
contracts for maintenance 

 

 

 

 



YORbuild2 Lotting Structure 

Lot 

  
North (sub-
region areas  

A-D) 

  
East 

  
South 

  
West 

Lot 1 : £0 - £250,000 V   Split into 4 lots V    V   V 

Lot 2 : over £250,000 - £1,000,000 V   Split into 4 lots V   V  V 

Lot 3 : over £1,000,000 - £4,000,000 V   Split into 4 lots V   V  V 

Lot 4 : over £4,000,000 - £10,000,000 
  

Included in East 

Lot 4 
V   V  V 

Lot 5 : over £10,000,000 
  

Included in East 

Lot 5 
V  

  

Included in West 

Lot 5 
 V 

Lot 6 : New housing up to 10 units V   Split into 4 lots V   V  V 

Lot 7 : New housing over 10 units 
  

Included in East 

Lot 7 
V  

  

Included in West 

Lot 7 
V  

Note - Housing refurbishment works is delivered through lots 1-5 





Lot 7 : New housing over 10 units

Lot 1 : £0 - £250,000

Key

Lot 2 : over £250,000 - £1,000,000

Lot 3 : over £1,000,000 - £4,000,000

Lot 4 : over £4,000,000 - £10,000,000

Lot 5 : over £10,000,000

Lot 6 : New housing up to 10 units

Area and Lot 

Contractor 

East South West 

North A 
Scarborough 

& 
Ryedale 

North B 
Richmond & 
Hambleton 

North C 
Craven & 
Harrogate 

North D 
Selby & York 

1 2 3 4 5 6 7 1 2 3 4 6 1 2 3 4 5 6 7 1 2 3 6 1 2 3 6 1 2 3 6 1 2 3 6 
Balfour Beatty Construction Ltd        V V           V         V                                       
BAM Construction        V V           V         V V                                     
Bardsley Construction Limited                               V V   V                                 
Bermar Building Co Ltd                          V V                           V         V     
C D Potter and Sons Limited                V         V                                             
Clugston Construction Ltd   V V V V       V V V     V V V V         V       V     V V     V V   
Conlon Construction Limited   V V           V V       V V           V V     V V     V V     V V   
Esh Construction Limited   V       V V   V V   V   V V     V V   V V V   V V V   V V V   V V V 
Evora Construction Limited                                               V                       
F Parkinson Ltd   V             V V         V           V V     V V     V               
Galliford Try Construction Ltd        V V           V         V V                                     
Geo. Houlton & Sons Ltd  V V V V   V V     V V       V       V V V V V                 V V V   
Hall Construction Group    V       V     V     V           V         V       V       V       V 
Henry Boot Construction Limited      V             V         V                             V       V   
Hobson and Porter Ltd V V V     V V V       V V         V   V     V V V   V V     V V     V 
Interserve Construction Limited      V V V         V V       V V V         V       V       V       V   
ISG Construction Ltd        V V           V         V V                                     
JP Developers Limited V             V         V             V       V               V       
Keepmoat Regeneration Limited     V   V   V     V         V   V   V     V       V       V       V   
Kier Construction (Building & 
Construction) 

      V V           V         V V                                     

Kier Living             V                       V                                 



Lot 7 : New housing over 10 units

Lot 1 : £0 - £250,000

Key

Lot 2 : over £250,000 - £1,000,000

Lot 3 : over £1,000,000 - £4,000,000

Lot 4 : over £4,000,000 - £10,000,000

Lot 5 : over £10,000,000

Lot 6 : New housing up to 10 units

Area and Lot 

Contractor 

East South West 

North A 
Scarborough 

& 
Ryedale 

North B 
Richmondshir

e & 
Hambleton 

North C 
Craven & 
Harrogate 

North D 
Selby & York 

1 2 3 4 5 6 7 1 2 3 4 6 1 2 3 4 5 6 7 1 2 3 6 1 2 3 6 1 2 3 6 1 2 3 6 
Lovell              V                       V                                 
Management Cubed Ltd  V V V         V V V     V V V         V V V   V V V   V V V   V V V   
Morgan Sindall                                                            V           
O & P Construction                V V     V                                               
Pacy & Wheatley Ltd   V             V V       V V           V V     V V     V       V       
R H Fullwood & Co Ltd  V V           V V       V V                           V V     V V     
Robertson Construction Group 
Ltd 

    V             V         V             V       V       V       V   

S Voase Builders Limited  V         V             V V       V   V V   V                 V     V 
Sanderson Building Services 
Limited  

              V         V                                     V       

Sangwin Group  V V                                                                   
Simpson (York) Limited                                        V V     V V     V V       V     
Strategic Team Maintenance Co 
Ltd 

          V           V           V         V       V       V       V 

T H Michaels (Construction) Ltd            V           V           V                                   
Termrim Construction                        V           V                         V       V 
Tom Willoughby Limited                                        V       V       V       V       
Transcore Limited            V           V                     V                       V 
United Living             V                       V                                 
Walter Carefoot & Sons 
(Construction) Ltd  

                                                        V             

Walter Thompson (Contractors) 
Limited  

                                        V       V V     V       V     

Wates Construction Limited        V V   V       V         V V   V                                 
Wharton Construction                                                V V     V V             
Wildgoose Construction ltd              V                       V     V       V                   
William Birch & Sons Ltd V V V         V V V     V V V         V V V   V V V   V V V   V V V   
Willmott Dixon Construction 
Limited 

      V V           V         V V                                     

Willmott Dixon Housing             V                       V                                 
No. appointed to Lot 10 10 10 10 10 8 10 10 10 10 10 8 10 10 10 10 10 7 10 10 10 10 7 10 10 10 4 10 10 10 5 10 10 10 7 



Outcomes 
E Riding HCA 2010-12 Programme 

Å 1st round of HCA funding 

Å 331 dwellings constructed on 32 

different sites 

Å Brownfield & Greenfield sites 

Å Smallest site 2 dwellings 

Å Largest site 90 dwellings 

Å Some fully designed/ some D&B 

Å Code level 4 

Å Most were 2 bed properties 

 



Outcomes contd. 
E Riding HCA 2012-15 Programme 

Å Mostly small family 2 bed accommodation 

Å 90 dwellings constructed on 10 different 

sites 

Å Land availability challenging 

Å Smallest site 4 dwellings 

Å Largest site 48 dwellings 

Å Some fully designed/ some D&B 

Å Code level 3 



Framework 
Strategy 

 
 

 



Framework Strategy 


